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Welcome to animate!  
This Facilitator Guide will help you make the most out of  
the videos and the Journal. As you prepare to dive into this 
session, keep these things in mind:  
	 •  �You know your group best. Adjust the activities  

as needed based on the interests, questions, and 
background of group members.

	 •  �Get ready for creativity. The Journal is meant to  
be a right brain experience. Think of the animate  
experience as a journey through the content with  
many stopping points based on the questions,  
wonderings, and interests of the group.

	 •  �You don’t have to know everything. As a facilitator,  
you don’t have to be the expert, or even agree with 
everything the speakers say. Be ready to spark  
conversation and see where this takes the group  
as you explore these ideas together.

	 •  �This is not a one-day-a-week commitment. This is an 
opportunity for you and your group to not only learn 
about a rich history spiritual practices like prayer 
and service and worship, but to try these practices 
for yourselves. Each session includes a set of six 
daily exercises to use in the week between sessions. 
These experiences are meant to stretch participants 
a bit, to push you into some new ideas about how to 
integrate the concepts in the class into your everyday 
lives. Each day also includes some journaling space  
to reflect on the day’s experience or write out a prayer 
or doodle. Yes, this is asking participants to put some 
extra time into this class. But that’s kind of the point.

	 •  �Social media can help. Think of ways to use  
social media and other online tools to keep the  
conversation going. How about a Facebook group, a 
Twitter hashtag, or posts on Instagram or Pinterest?

Session Titles

Prayer | oriented toward god

Food | Eating, with Jesus

worship | seeking God’s presence

Sacraments | a tapestry of traditions

Money | the joy of sharing

Service | The needs right around you

Community | an unexpected family

For Best Results
• Reproduce the Facilitator Guide in landscape format on 11x17 paper.
• Reproduce the Journal pages in landscape format on 8.5x11 paper.
• For both resources, use a color copier.

SESSION FLOW IDEAS  
To get each session started, try this structure:  
	 •  �Recap previous animate sessions or other learning 

experiences.
	 •  �Talk through the previous week’s pratice experience.
	 •  �Explore the content on the first Journal spread.
	 •  �View the video.
	 •  �Dive into the rest of the Journal content together.

Icon Watch
Look for these icons that guide you in activities. 

—	�G roup Activities with questions designed 

to help animate conversation.

—	�I ntroductory and out-going thoughts 

to set-up the session and to keep 

interactions going between sessions.

—	L eader Tips: ideas to help facilitators  

	f acilitate.

—	�A dditional conversation starters
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Doug pushes us to think of community as more than just a nice 
idea. He invites us to remake our communities by bringing our 
gifts, our talents, and our ideas with us wherever we go.

Ask participants 
to share their 

responses to this 
question in groups 

of three or four.

What are some of the communities 
to which you belong? How did you get involved in 
those communities?

What has been your best 
experience in a community of people? 
What’s been the most challenging?

This final 
Animate:Practices 

session will bring 
together a number of 

practices—service, prayer, 
money, worship. Invite 
participants to make 

connections between 
these practices as you 

talk about how they can 
participate in the life of 

your faith community.
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In what ways has your 
participation in this course helped 
you feel more integrated into the 
life of our faith community? 

What holds you back 
from full participation in a 
community?

Ask two or three 
people to share 

their responses to 
these questions.

Consider handing the 
“facilitator reins” to 

others during this session. 
Ask a different person to 
walk the group through a 
page or two. Let this be an 
opportunity for others to 

bring some of their gifts 
to the group as well.
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If there have been 
doctrinal or theological 

challenges in your 
community, this session is 
a great time to talk about 

them. Discuss how these 
issues can both push 

people out of a community 
and help those inside 

the community feel more 
secure. How do you figure 

out which issues to hold 
on to and which ones to 

let go?

What fences might be 
standing between your faith 
community and people who might 
want to be part of it? How can 
your community work to pull down 
those fences?

What hesitations did you 
have before you became part of this 
community? How did you get past them?

Break in to three groups. 
Have one group read Acts 

10:1–16, another group read 
vs. 17–33, and the last group 

read vs. 34–48. Ask each group 
to summarize their part of the 

story and share it with the larger 
group. What does this story 

tell us about community?
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As you wrap up this session, 
plan a time to get together 

again in a month or so to see 
how everyone’s doing, to catch 

up, and to check in on your 
efforts at living out these 

new pratices.

Celebrate the conclusion of Animate:Practices with a time of 
reflection. Ask participants to talk about the practices that 
have been most meaningful. What have they tried that’s been 

new? What do they think might be sustainable in their lives?

What gifts, interests, passions, 
or ideas do you have to share? Write them 
inside the tub.

What excites you about 
life in this community? What 
challenges you?
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Lay out a challenge 
for each member of 

the group to come 
to next month’s 
reunion with at 

least one idea from 
this day’s practice.

Send an email to 
the group thanking 

them for their 
participation. Let 

them know you’re 
excited to see where 
these sessions lead 

them, and let them 
know what you’ve 
discovered during 

this process.

Gather the names 
and contact info 

your group might 
need for this 
part of their 

practice. If you’ve 
got a common 

communication 
space, post this 

information there 
so participants  

can find it.

Make a note to 
yourself to check in 

with your group’s 
participants 

periodically. If you 
see them making 
an effort to get 

involved in the 
community, notice it. 

If they seem to be 
struggling, nudge 

them forward with 
encouragement 

and suggestions 
for other kinds of 

involvement.
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